


Fiscal 2012 was a year of triumphs and challenges at Youth 
Homes. The most significant issue we faced was a lower than 
budgeted number of kids in many of our programs, and there 
was no easy answer as to why our populations were down. We 
knew that families and kids were still struggling, and that many 
families and youth in crisis needed our services. However, this 
didn’t translate to our budget until late in the year. Fortunately, 
our census (the term we use to track the number of kids in 
our programs) was up significantly in the 4th quarter and our  
financials are looking strong for 2013.

This was a year of growth for Youth Homes – for our 
management team, program directors, therapeu-
tic youth care workers and the Board of Directors.  
Worth noting is that we ended the year with an op-
erating loss for the first time in over a decade. We 
worked diligently to address our census issues and 
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brought together the Board, management team and program directors to assess the overall market 
and respond to the changing nature of receiving placements.  It provided the opportunity for our 
program leadership to take a look at current trends in the system and to craft strategies to foster 
stability going forward.  We made changes to position Youth Homes as a more agile organization, 
and in turn, increased our program numbers and improved the quality of our interactions with our 
youth and their families. I am proud to say that everyone rose to the occasion to make this happen!  

I want to recognize our leaders, directors, line staff and my fellow board members for working  
diligently together through a challenging year. I want to thank you, our faithful donors, for continu-
ing to believe in and support Youth Homes because all kids deserve happiness, a healthy life and 
a bright future. It’s exciting and meaningful to know that by improving our operations we are going 
to be able to serve many kids and their families for years to come. Thank you for your support and 
belief in Youth Homes, and for your concern and commitment to children in need. We are commit-
ted to a long-term relationship with the communities we serve and are fortunate to have donors like 
you to share the journey with us. The work we do is not a short story, it unfurls over a lifetime of 
successes and challenges. I look forward to serving as Board President in 2013, a year that is off 
to a great start!

Best regards,



executive  director -  Geoffrey birnbaum

During the holidays I was speaking with our Development 
Director, Ramey Kodadek, who was talking about the 
wide variety of people who support our efforts. 

We receive immense support from the folks who built this 
community and from those who will. We are always grate-
ful to receive a gift from those who have been long-time 
donors to those who want to support a friend running the 
marathon and who think helping a child is a great side 
benefit. Many of our donors don’t know each other and 
they might have a very different view, but we are blessed 
to be liked by them all.  

So when folks ask me how our year was – I tell them 
it was a great year of support and a good year for the 
youth and families we serve.  To me being commu-
nity-based means being woven into the thread of 
our communities and we think we have touched ev-
ery thread this year.  It feels good to know these com-
munities seemingly always unite for our children.   
 
Thank you from the depth of my heart!  
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 In  2012, we began the “Campaign for Self-Reliance” to build a new home for our Tom Roy Youth Guidance 
Home.The home will be a “center” for our work in assisting older adolescents to get the support needed to effectively  
emancipate from state child welfare and youth court systems who do not have a permanent family placement.

 In March we focused on marketing four services that were falling short of needed census to adequately continue 
operating but by early summer all four had surges in census and today we see them as healthy programs with adequate 
revenue to happily be able to continue serving families.
  
 In May we became a licensed Mental Health Center which allows us more flexibility in providing needed outpa-
tient services for youth and families.

 In June we completed reorganization of our Therapeutic Group Homes and also revised our policies in order to 
meet new standards for Group Care.

 In July we completed our most successful Run 4 Kids Campaign that brought over $80,000 into our coffers to 
meet special needs of our many young people and fill gaps into our day-to-day operations that serve youth in need.

 In August we designed and executed a shorter term (11 day) Wilderness Treatment Expedition as a response to 
requests from mental health administrators for a duration that fits better in their system and  
increased access to youth and families.

  Also in August all of us at Youth 
Homes were amazed and warmed by the 
incredible commitment and work of lead-
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ership and staff at the local Old Navy who did everything possible to make sure ALL of our 75 foster and group home 
kids had trendy clothes for the start of the school year.

 In September we were awarded another Homeless and Runaway Federal three-year grant that will allow us to 
continue to support outreach and access to our shelters in Kalispell and Hamilton.

 In October we received a $450,000 community development block grant through Missoula County which really 
kicked our Campaign for Self Reliance into high gear which sits at 2/3 toward our goal of $1.25M.

 In collaboration with Garden City Harvest, our Youth Farm employed three youth, had over 35 volunteers weekly, 
provided fresh vegetables to all of our Missoula group homes, sold 30 community supported agriculture (CSA) shares 
and grew 20,000 pounds of food.

By the end of this year we will have seen:
•	 Our Transitional Living Services serve over 60 youth ages 16 and older who are aging out of the State foster   

care system without a permanent family,  
•	 5 of our youth adopted by families and anticipate another 2 to become adopted in the coming year, 3 youth gradu-

ate high school, 2 earn their GED and all of the kids in our Tom Roy Youth Guidance Home, serving youth aging out 
of care, are on target to graduate, and
•	 85% of our kids will remain in their home or 
foster home or will step down to a lower level of 
treatment as they continue to heal.
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statement  of
financial  posit ion

As of June 30

assets
cash and cash equivalents 

endowment 
current  investments

prepaid  expenses
accounts  receivable 

2012         2011

property

accumulated depreciation  

current  l iabil it ies 

unrestricted & temporarily 
permanently  restricted

total  net  assets

total  l iabil it ies  and net  assets

lonG term l iabil it ies 
total  l iabil it ies 

plant  and equipment

net  property,  plant  and equipment 

total  assets

$290,377

$374 ,242

$441 ,164

$3 ,078 ,146
$183 ,397

$395 ,807

$2 ,956 ,148
-$1 ,346 ,126

$1 ,023 ,217

$2 ,114 ,250

$1 ,984 ,264

$4 ,098 ,514

$836 ,971

$3 ,261 ,543

$4 ,098 ,514

$2 ,207 ,806

$2 ,047 ,388

$4 ,255 ,194

$880 ,811

$3 ,374 ,383

$4 ,255 ,194

$267,686

$11 ,008
$521 ,962

$658 ,808

$374 ,243

$461 ,923

$3 ,247 ,408
$126 ,975

$418 ,888

$2 ,894 ,965
-$1 ,221 ,820

$1 ,027 ,734

$183 ,747

$10 ,163
$327 ,354

total  current  assets

l iabil it ies  and net  assets



donors of $10,000 and above
Dennis and Phyllis Washington Foundation, Gallagher Western  
Montana Charitable Foundation, Hank Butzel Estate, High Stakes 
Foundation, Llewellyn Foundation, Montana Rail Link, Oro Y  
Plata Foundation, The Charles Engelhard Foundation, The Steele- 
Reese Foundation, United Way of Missoula County, United Way of the 
Flathead, William H. and Margaret M. Wallace Foundation

donors of $5,000 to $9,999
Anonymous, Flathead Beacon Foundation, Kalispell Daybreak Rotary,  
Tammy and Gary Bedey, The Sample Foundation, Inc., TJX Foundation

donors of $2,500 to $4,999
Appleseed Foundation, CFC of Western Montana, Christopher and Malin John-
son, David Kicklighter, EFSP - American Recovery and Reinvestment, Elizabeth 
and Harry Saxton, Frontier-West, LLC, Mike Hardy, Nick and Karen Chickering,  
Schall Family Fund of the Minneapolis Foundation, United Way of Ravalli County, 
US Bank - Missoula and Hamilton, Valerie Hedquist and Edward Calligan, Wagon 
Mountain Foundation, Inc., Whitefish Community Foundation - Tom and Teresa 
Quinn Foundation

donors of $1,000 to $2,499
Alice Marquardt, American Center for Philanthropy, Anne and John Remien, Bibler 
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July 1, 2011 to June 30, 2012

See Donors, next page



Foundation, Bob and Jane Becker, Brook Neal, Colin Lane, D.A. Davidson and Co., Dale and Jackie Hanson, First Presby-
terian Church – Kalispell, First Security Bank - Missoula and Hamilton, Garlington, Lohn, & Robinson, George and Lynda 
Corn, Glacier Bank of Kalispell, Gregory and Molly Gannon, Guaranteed Montana, James and Jean Hagan, Janet Chilcote, 
Jody Hollenbeck, John Cuches, Joseph and Irene Topel, Katherine and Ronald Messer, Kay Cassens, Liz Rantz, Marc and 
Shellie Pitman, Martha and David Lowery, Mary and Robert Sullivan, Massa Home Center, Matt and Lisa Hayhurst, Max 
and Betty Swanson Foundation, Mike and Gay Peterson, Mimi and Mark Jergens, Missoula Rotary Club, Montana Com-
munity Foundation, Muralt Family Foundation, Nomad GCS, Northwest Montana Human Resources, Ocean Reef Foun-
dation, Pacific Steel and Recycling, Pleiades Foundation, Ravalli Family Medicine, Rick Fuhrman and Christine Coffin, 
Robert and Bonnie Minto, Robin Tawney Nichols and William Nichols, Sage & Cedar, Sandy and Pam Volkmann, Schwab 
Charitable Fund, Scotty's Table, Soroptimists of Hamilton, Soroptomists of Whitefish, Susan and Bret Young, Susan and 
John Talbot, Tom and Susan Roy, Tom Hudson, Town Pump Charitable Foundation, Vanguard Charitable Endowment 
Program, Washington Business Services, Wildlands Restoration Volunteers

donors $500 to $999
Albert Price, Alpine Granite Accents, Inc., ALPS, Andy and Lisa 

Kehmeier, Andy B. Kehmeier, DDS, Barbara and George Stanley, 

Beau and Julie Larkin, Betty and Tom Wilkins, Big Sky Eye Care 

Clinic, Bill and Sheila Miller, Bitterroot Drug, Bitterroot Furniture, 

Blackfoot Communications, Blake and Caryn Ludwig, Bonnie Faust, 

Boone Karlberg, Briar and Heidi Diggs, Carol and Gary Graham, Car-

olyn Walker, Christine and Michael Caldwell, Chuck and Niki Shonk-

wiler, Colin and Amber Sherrill, Copper Run at Reserve, Corpat Inc., 

Daly-Leach Memorial Chapel, Dann and Lisa Swallow, Darlene Mik-

Donors
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kola, Dee Dee and Larry Gianchetta, Dennis Moore, Don "K" Chevrolet – Subaru, Dorcie and Mark Dvarishkis, Dorsey & Whit-

ney Foundation, Douglas Griffith, Dr. Michael Stebbins, Eidsvold Lutheran Church, Farmers State Bank, Felton Dental Care, 

Fidelity Real Estate, Flathead Community Foundation - Rolfing Family Fund, Fred and Suzzie Thomas, Galusha, Higgins & 

Galusha, Glacier Dental Group, GlaxoSmithKline Biologicals, Greater Kansas City Foundation, Heather and Andy Wilcox, How-

ard Rapp, James and Maureen Flightner, JCCS Public Accountants, Jeanne and Paul Moseley, Jim and Lynn Heydon, Judy and 

Bill Brodsky, Kalispell Regional Medical Center, Kalkstein, Johnson & Dye, P.C., Karen and Dr. Ken Dial, Kenneth and Rhonda 

Leonard, Knife River Corporation, Lambros Community Foundation, Larry and Bonnie Flanagan, Laure and Richard Drake, 

Linda Jo and Dan Tuxbury, Lou and Lila Bahin, Lyle and Gail Grimes, Mary Minor Smith, Matt and Linda Guzik, Merrill Lynch, 

Michael and Terry Moran, Michael Small and Deborah Allard, Mickey and Francie Mulholland, Missoula Federal Credit Union, 

Montana Academy, Nancy and David Tyrell, Nomad GCS, Northwest Imaging, Northwestern Energy, Patricia Rosa and Paul 

Policastro, PayneWest Insurance, Powell Surveying, Inc, Prudential Montana Real Estate, R. P. Ellis Fine Jewelry, Randolph 

Jacobs, Robbins Hallmark, Ryan Barnes, S.G.L. Investment Advisors Inc., 

Saint Francis of Assisi Parish, Shannon Hilliard, Shannone and KC Hart, 

Suzanne and Dave Peterson, T.C. and C.M. Origitano, The Wave, Theresa 

and Randy Cox, Timothy Lawhorn, Topp Company, Warren Neyenhuis and 

Margaret Tonon, Wendy and John Melvin, Western Montana Mental Health, 

Wheaton's, Whitefish Community Foundation, Whitefish Community Founa-

tion - Kramer Family Fund

donors $250 to $499
Amy LaTrielle and Tim Lohof, Anne and Earl Reinsel, Anne M. Breum DMD, PC, Anthony 

Beltramo, Barbara McKay, Betty Winchell, Bitterroot Motors Inc., Bitterroot Valley Ki-

wanis, Bryce Phillips, Cara Simkins, Catherine Honeycomb, Children's Denistry of the 

Donors
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Rockies, Chris Love and Ron Skinner, Christine Fiore, Chuck's Grinding, Corvallis United 

Methodist Men's Group, Cory and Brynn Laird, Craig and Ellen Langel, Dave and Brenda 

Berenyi, David and Shirley Atkins, Deacons of Presbyterian Church, Deborah Tran, Denise 

and Roy Zimmer, Dori and Bill Johnston, Dr. Fred and Diane Bodholt, Elizabeth Evans, First 

Interstate Bank - Hamilton and Missoula, First Montana Bank, Garden City Harvest, Gayle 

and Dick Walton, Geoffrey and Nancy Birnbaum, Gordon Maus and Quinty Smith, Great 

Northen Cycles, Grizzly Gold and Silver, Inc., Hamilton High School Booster Club, Hungry 

Horse Liquor Store, In Mocean/Wasabi Sushi Bar, James and Barbara Madden, Jane Iten, 

Janet and Tim Roy, Jeffrey Lucas and Jeannae Pefferlucas, Jim and Priscilla Bell, John and 

Kathleen Bartos, John Boehmke, Jones Brothers Trucking Inc., Karen and Burke Townsend, 

Karen and Terry McEneaney, Karl and LaVerne Boehmke, Kelli and Erik Hollingsworth, Kel-

lie and Brett Mildenberger, Kimberly Lindsay, Kristy Hanson, Land Lindbergh, Law Office of 

Peter Leander, Lincoln's Silver $ Bar and Gift, Lynn Krovoza, Marvie and Roland Redmond, 

Mary Jude Jacobs, Mildenberger Motors, Missoula Pediatric Dentistry, Missoula's Office City, 

Montana Center for Laser Dentistry, Montana Northwest Company, Myles and Bethany Mor-

ris, Nancy and Bill DeCou, Paul and Kim Keiper, Paul Ryan & Associates, PayneWest In-

surance - Bitterroot Branch, Pete and Jeni Seifert, Pine Valley, LTD, Presbyterian Women 

– Kalispell, Presbyterian Women – Hamilton, Reep, Bell & Laird, PC, Rick and Lori Lubke, 

Rick and Mary Borden, Robert Griffin, Rotary Club of Hamilton, Rotary Club of Kalispell, 

Russ Read, D.D.S and Judy Frey, Sharon and Jim Schroeder, Sharon and Tom Walsh, Sirius 

Construction, Inc, Smile Missoula, PC, Stevensville United Methodist Church, Summit Bev-

erage, Thomas Ross, Tourism Business Improvement District (Kalispell Chamber), Travis and 

Jennifer Bush, UBS Financial Services, Inc., Weber Greiser and Mary Langenderfer, Wendy 

Wing and Mark Kathrein, Western Interstate, Inc., Whitefish Lake Restaurant, William and 

Linda Stoudt, Windermere Foundation, Zach and Nicole Cheetham
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 adam was a 17-year-old referred to the Guide Home Program in 
2012.  This unique program gives at-risk youth who are exiting a correction-
al facility the opportunity to live in a foster home, and begin reintegrating 
into the community.  Adam had been incarcerated in Pine Hills Correctional 
Facility multiple times, and struggled with drug abuse and healthy relation-
ships. 

Based on his history, the team knew Adam would be a challenging young 
man to work with.  Historically, Adam was very oppositional and struggled in 
relationship with others.  His success in other placements was very limited, 
and time was short due to Adam turning 18 in three months.  A family was 
identified, Adam was released and his journey began.

Initially, Adam was quite reserved and expressed feeling overwhelmed.  
The team reassured him, and stressed taking one day at a time.  Adam took a 
deep breath and began searching for employment.  Within a week, he found 
a job and began saving money.  He formed positive relationships with his 
co-workers, and several reached out to help.  Through these relationships, 
Adam was able to secure an apartment for when he turned 18, and saved a 
substantial amount of money to get started.  His relationship with his Guide 
Home parents and other team members was up and down, but Adam learned 
how to have disagreements without forfeiting his relationships.  Strides were 
made to plan for his future, and Adam expressed an interest in attending 
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Job Corps.

The Guide Home Program gave Adam opportunities he may never have had…The opportunity to turn 18 clean and 
sober, be employed with a safe place to live, and possess skills to establish healthy relationships with others.  Adam 
wasn’t initially receptive to the help of those around him, but over time his perspective changed.  He would present 
as if he didn’t want the help, but when leaving the Guide Home 
Adam stated, “I learned more from the Bishops in the three 
months I lived there than I have in my entire life….I’m going 
to miss them.”  All being told, Adam’s journey has just begun. 

 michael was one of those referrals to the  
Flathead Youth Home that sends up red flags for the staff.  
He had lived in 33 different places during his 14 years, had 
a history of being impulsive and explosive, and his case plan 
was a vague hope for foster home placement.  Even knowing 
this history, we decided to accept Michael into our shelter 
care program.  After a week, the placing worker requested a 
longer stay to help Michael continue to stabilize during his 
transition and to allow him finish his first semester of high 
school.
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I am glad Michael was given this opportunity, as he could always make people smile and his general enthusiasm 
about activities was infectious.  He usually described his days as “awesome” and his abilities “ninja like.”  Mi-
chael was able to reconnect with old friends from prior group home placements and life was generally good.

Like many youth who have moved multiple times, Michael pushed the people who cared for him away before he 
moved to the next place. Prior to meeting his new foster parent, he was filled with anxiety and, lacking the words 
to express it, put his fist through his bedroom wall and yelled obscenities at staff.  Staff reacted with patience and 
compassion while he worked through his emotions for several nights.

Michael met his foster parent and was instantly relieved to find out she was a distant family relation.  He spent 
several weekends with her before moving and would come back to FYH each time saying his weekend was “awe-

some.”  Learning to transition to a new home in an orderly manner and 
say goodbye to people he cared for in a healthy way was a major ac-
complishment for this young man.  Such accomplishments are some 
of the many reasons why our staff is proud to be part of FYH and of so 
many youngster’s lives.

 Johnny was born in Colorado where he lived until age 7. He was 
forced to leave his home with his mother and siblings due to severe 
abuse from his father. He was raised by his mother in Bozeman, MT 
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and has had no contact with his father since. 

While growing up in Bozeman, Johnny became involved in drugs and crime, often getting into fights and partying 
regularly. After several placements at various treatment centers, Johnny was sent to Pine Hills Correctional Facility 
for possession of a firearm and for being involved in a fight at 
school. 

He came to Tom Roy Youth Guidance Home with the hope of 
getting a job and saving money so that he could transition suc-
cessfully into the community after turning 18. Johnny was very 
successful in the program. He was a positive member of the 
household, gaining respect and friendship from both the staff 
and his peers alike. He was able to work on his anger issues, 
build relationships and practice and excel in independent liv-
ing skills such as cooking, public speaking, transportation and 
money management. 

In addition, he was able to reconnect with the dance commu-
nity in hopes of pursuing his dream of becoming a professional 
dancer. During his stay, Johnny secured several jobs and was 
able to save enough money to move into his own apartment. 
Since leaving the program, he has continued to have contact 
with the Tom Roy staff and is doing well on his own.        
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